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't some point in.
your life you may
find yourself in

to renovate your office or

- other place of business. At
“home, you maywant to ren-

ovate your kitchen or you

may Want to build yourself -
" a new house. No matter
what the scalé of the proj-
ect, it is a position for which

most vaoEn are: 89@?3@

" The moxos:ﬂm aré meant -
to vm §ome’ mﬂﬂmr%ounémi
o tips that mvv:\ 8 mb% size

oosmﬂsnﬂob m.woumn

the position of manager of .
" construction. You may want

noﬂ.wmnﬁoﬂ

‘Start with mwﬂqﬂm relation-
: ship with a contractor you

think you can work with
and believe you'can trust.

That may require spending -

somé time in the selection of

‘a contractor but it is worth -

every mifiute spent. If you

_ sense something is off early

or that you are not on the

_same page with your con-
tractor;trust” MSE. Emﬁbn\nm !

and-don’t ﬁnOnm& 459 that

__'the experience-the contrac-

tor has had with-similar

" construction, the references

provided and how long

the contractor rmm vao.ﬁ in

business, " .
(3)Put it in aﬁ.wnmﬁm
Take the time at the outset

. to clearly set-out in wrifing
_all relevant expectations. By
hdtirre; most contractors terid,
not to be the most’ &rmnﬁ.
B with this Hnbm om Humwmgolﬁ. X

the work commences. Review -
the resulting document care- -

fully and consider whether

-everything you expect to

receive from the contractor

. is set out in writing.

(4)Be prepared mcu
the inevitable. Set out in
advance how yod will deal

“with changes to the scope of
work. Changes are inevitable .
* in most constructicn projects
but particularly in smaller-
-scale residential and com-
mercial construction. You

need to anticipate that the

- :scopé-of work or the budget
" 'will change and deterthine in

advance how-such changes .

will be mmm_.mmmmm Typically, ~
the process should call fora -

-timely written _.mn_ﬁmwﬁ from

__the contractor for 2 change .
+ to the scope of work or the .

: ﬁrm: Eﬂmwﬁnﬁmﬂ ns omms

Hmwmmﬁ source of &m.ﬁnam om
smaller construction jobs is

poor communication. The |

contractor and owner often
have a long string of discus-
sidns about various aspects of

" the work over several months.
- At En end of this time, both

You are required _.<
the act to rétain a 10%

holdback ffom .E____e__a

| to your s__ﬁan_: for

m.m days 3__%___._ ﬁ__o

&i__a_g a the: __,s;

Sides may varnﬁ they know -
‘exactly what was discussed
"and agreed to.as the work

Honnaam Gumoaﬁﬁumﬁn?
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firm &mncmﬂonm in Eﬂﬁzm
A short e-mail nomeBEm a
conversation is very easy mbm
‘ mmmnnﬂsw -

- {6)Lien obligations:.
Remember that even small

‘projects come within. the .

application of the Builders™
Lien Act. You are required
by the act to retain a 10%
hoeldback from payments to
your contractor for 55 days

" following the completion of
the worl. While it is in your -
interest to maintain a lien |

holdback as it protects you,
‘italso protects those engaged
Eﬂ your contractor.ta supply
services or matetials con-
Dmnﬁnm with Em work, #

Znﬁa ms‘m: s n?&q %an:.w
officer for the LMS Reinforcing

Steel Grotsp and former chair of .

the Vancotver Regional Con-
struction Association Chris
irst is a parther and the hma%x

of thi constiuction and erigi-
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